COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR-CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
500 WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 90012-2766
PHONE: (213) 974-8301 FAX: (213) 626-5427

J. TYLER McCAULEY
AUDITOR-CONTROLLER

September 11, 2006

TO: Mayor Michael D. Antonovich
Supervisor Gloria Molina
Supervisor Yvonne B. Burke
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

!
FROM: J. Tyler McCauley | /{™
Auditor-Controller

SUBJECT: STATUS REPORT - COUNTY COUNSEL LITIGATION COST
MANAGEMENT PROTOCOLS AND PROCEDURES (Board Agenda
Item #66-D, June 13, 2006)

At the June 13, 2006 meeting, your Board directed the Auditor-Controller to audit a
sample of County litigation cases to ensure proper litigation cost management and risk
management procedures were followed. Your Board also authorized us to enter into a
contract, up to $25,000, to hire an outside attorney to assist in the audit.

We are currently reviewing a sample of litigation cases to determine if the current
litigation cost/risk management procedures were followed. We are also evaluating the
adequacy of the County’s cost/risk management procedures. In addition, we are in the
process of hiring an outside attorney to evaluate the case litigation strategies, and the
reasonableness of outside attorney fees, where applicable. We expect to complete our
review and issue our report to your Board by November 30, 2006.

Please call if you have any questions, or your staff may contact Jim Schneiderman at
(626) 293-1101.
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c: David E. Janssen, Chief Administrative Officer
Raymond G. Fortner, County Counsel
Sachi A. Hamai, Executive Officer
Audit Committee
Public Information Office
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